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My first Hostel 
Experience



Key discussion points

What should be your game plan 
(strategy)

How can ancillary revenues 
benefit your business

How can you keep control 
without loosing sight of the 
bigger picture

Open discussions Q&A 10 mins

Prize draw - 1 weeks luxury 
rental available anywhere 



Follow your game plan





Ancillary partners - a few ideas



Step 2: Select a few partners who provide the additional 
revenue opportunity - not just 1!



Step 3: Understand the fine print before you sign



Niche potential partners



Tip: Well established players typically make the best 
partners

Just because a partner is good for someone else, does not necessarily assure you they 
are the right partner for your business”











Thank you for listening...
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